aspects of this maritime existence. First, sailors lived a life of extraordinary hardship. Not only did they live in quarters while at sea that were extremely confining ("too small for a coffin and too large for a grave," in the words of Andrew Furuseth, president of the International Seamen's Union), and work under very hazardous conditions, but they were also subject historically to draconian discipline. Second, seafaring men were constantly confronted with rigid craft hierarchies. Naval tradition had created a stratified system with masters and mates above, deck men well below them, followed by men in the engine room, and then the stewards. Government licensing further institutionalized this hierarchy making it into a complex system with minute gradations. Third, maritime workers were subject to cosmopolitan influences in the formation of their distinct working-class culture. Fourth, notwithstanding intense craft jealousies, racial antagonisms, and other divisions, seafaring men had a natural affinity for radical syndicalist trade unionism. These conflicting tendencies in the socialization of merchant seamen, Nelson points out, produced a continuing contradiction within the seamen's unions between craft unionism/business unionism on the one hand, and militant syndicalism/radical unionism, on the other.
The International Seamen's Union (ISU), of which the Sailor's Union of the Pacific (SUP) was the strongest single component, was a loose amalgamation of some sixteen autonomous divisions, divided along regional and craft lines. Dominated during most of its history, from its inceptkm m 1899 untfl its demise in 1937, by Andrew Furuseth and other professional unionists with a strong craft biasmen often known as "white shirt sailors" because of their estrangement from the environment of foc'sle and sailortown -the ISU clearly resembled the craft and business union structure of the AFL, and was largely free from rank-and-file influences. Under Furuseth's leadership the ISU was strongly critical of both Wobblies and later Communists, as well as being known for the violent racism mat it directed in particular against African-Americans and Asian immigrants.
The first serious opposition to the ISU on the West coast in the 1930s came from the Communist-led Marine Workers Industrial Union, which, from its birth in 1930, sought to bring seamen and longshoremen together under one industrial union framework. Although bringing greater militancy and solidarity to ports throughout the coast, however, die MWIU ultimately failed to supplant the more established unions, and was liquidated in 193S. Nevertheless, it was out of this organization, Nelson tells us, that many of the leading rank-and-file labour activists emerged.
The weakness of the MWIU was evident in its inability to attract independent radicals like Harry Bridges to its ranks, and the associated failure to make much headway among longshoremen, as opposed to seamen. Born in Australia, Bridges had early turned to the life of the sea. But the pivotal experience in Bridges' life, Nelson makes clear, was the general strike based in the transportation and coal industries that spread throughout Australia in 1917 and which lasted for eighty-two days before being put down by the government Beginning in 1920 Bridges began 1S8 LABOUR/LE TRAVAIL to ship out of US ports and made San Francisco his base. In 1922 he switched to dockwork. "Gradually the lean, hawk-nosed "Limo" with die cockney twang," Nelson writes, became a fixture on the waterfront At the shape-up, on the job, and in die gin mult, be listened to the men'f gripef with the airof someone who had seen and heard it all before. He greeted their complaints win a cocksure "of course," and then went on to talk about the necessity of organizing to combat the employers. (113 Nelson devotes a whole chapter to die landmark eighty-three day strike of 1934, dirough which longshoremen, reinforced by seamen, managed to tiirow off die tyranny of die shape-up (die practice of hiring off die wharves) and establish dieir own union-dominated hiring hall. Taking die reader step by step dirough such familiar events as Bloody Thursday, die funeral march, and die San Francisco general strike that followed, Nelson also goes on to discuss die role tiiat seamen played in die strike and die larger solidarity that emerged as a result Although die ISU tried to keep sailors aboard their ships, die spontaneous walkout of die Portland steam schooner men on die very first day of die strike, plus die part tiiat MWIU played in giving these walkouts a more organized character, combined to extend die strike to die seamen. Witiiin a few weeks all die seafaring unions on die U.S. Pacific coast were on strike.
Aldiough arbitration in relation to die 1934 strike eventually gave longshoremen die control over hiring tiiat they had been seeking, die arbitration award witii respect to seamen gave full power to die employers in tiiis area. Moreover, Furusetii and die leadership of die ISU actually opposed die establishment of a hiring hall system controlled by die sailors themselves, preferring instead to promote die idea of job opportunity for die so-called "competent minority." But the rank-and-file seamen were not to be stopped. Disregarding bom die arbitration award and die dictates of their own craft conscious international union, diey went ahead and And it is here that the main lesson of Nelson's penetrating assessment of the class warfare fought by waterfront workers in the 1930s is to be found. Those who currently wish to deny the radical character of those struggles do so primarily on the grounds that the workers* movement subsequently lost its militancy. But the "enormous condescension of posterity" reflected in such interpretations forgets that class consciousness is not a transcendent reality but one in which community, gender, ethnic, racial and religious loyalties and conflicts are inscribed from the start The historian is property concerned only with the latter-the tangled, grubby realm m which class consciousness can be perceived m its making-and not with the former. Without denying the significance of the maritime workers's struggles Nelson also helps us understand why the power of labour waned so abruptly-the answer lying in the fragile nature of its coalitions.
In sharp contrast to Nelson's study of inter-class (and intra-class) conflict, Finlay's book is concerned with technological change and job control on the contemporary waterfront. His main thesis is that the Braverman tradition -as represented in the analysis of kmgshoring primarily by the research of Herb Mills -is wrong in contending that the container brought with it both "deskilling"and a net loss of job control for the workers. "Indeed,'' Finlay states, T will «fjpie tful mntioÊnmicÊl «nrf mndgmirjtinn wi thf Wi-a Cnm* lnogAn» «nAnwy h-M A-AitlmA woken or weakened thai autonomy or job control. In same respects woken have gamed increased skills and strengthened their control of the wok process. While contaiDehzaticivfoexjmpIe, has certainty made longshoring more routine and has reduced the demand for longshore labo, there is 110 evidence that it has resulted in the suhamaion rf low-ilrilled lahnr for high-ikillad Uhnr In fmrt rim handling rf nnqtMiw-ri jfA cargoes has produced a demand for a new kind of skin-the sldD of ccnwnerciine operating. The work of a container crane operator seems repetitive, yet il must be acraxnrjiiirjedwim speed, dexterity, precision and delicacy under conditions that are not so uniform as they appear. is drawn by Mills and others. I argue that the highly routine character of the container operation does not mean mat the skills exercised by the workers are insignificant -skill simply takes another form." (121) Finlay emphasizes the game-like context in which these skills are exercised, and the informal workplace bargaining that takes place at an extracontractural level. Nevertheless, he makes no attempt to draw a direct comparison (as Mills did in his analysis) between the old skills of longshoremen operating conventional shipboard winches and stowing cargo, with die new skills of container crane operation and lashing. In fact, Finlay who clearly spent a great deal of time with both the "elite" element of the longshore work force (container crane operators) and die longshore "underclass" (the nonunion casuals working banana cargoes) seems to have no real insight into the daily routine of what remains the core of the labour force who participate in neither of these two forms of activity. Furthermore, he appears to have disregarded the fierce struggles that longshoremen fought in the 1970s and 80s in ports throughout the US and Canada to prevent an extreme stratification of the workforce as a result of the creation of a privileged group of container crane operators. In port after port large numbers of longshoremen have taken the position that the crane operators cannot be assumed to have extraordinary skills simply because they are operating more expensive machinery. Reflecting this overall view, the ILWU has insisted on tying the opportunity for certification as a crane operator as much as possible to seniority within the industry -thereby subtly undermining management's own rationale for creating an internal labour market within the longshore work force.
Not only does Finlay downplay what has undoubtedly been the dominant understanding among longshoremen in this respect, but he clearly does not perceive certain trends in the industry. At its most extreme, these are reflected in the organization of dockwork in Montreal: there the hiring hall has been abolished, dispatch is now determined directly by a computer controlled by management, and gang size has been reduced to no more longshoremen than is absolutely necessary for a given job. It is the existence of this tendency within the industry that most strongly supports the Braverman-Mills interpretation of the direction of the labour process on the waterfront. Indeed, the latter interpretation suggests that there is a continuity to class struggle during the two ages of waterfront labour represented by the 1930s and 80s, despite the dramatic overshadowing of labour by the container crane that has taken place in our time. 
